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Monthly Agency Leads Meeting
San Francisco, April 2025



Today’s Agenda
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Welcome!

System Updates

Eligibility and Unit Assignments

Reminders From the Help Desk

SF Help Website Training Pages

Announcements

Wrap Up & Future Meeting Discussion



Welcome!

⇢Do you read or listen to 
podcasts? What was the last 
book or article you read or 
listened to?

⇢ Please share your name, 
pronouns, and agency when 
responding.
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System Updates
⇢Federal Reporting Season is Still Ongoing:

⇢SPM: Completed and submitted on time!

⇢HIC/PIT: Opening date to submit coming 
soon…

⇢Official HIC/PIT for SF to occur on Jan 28, 
2025

⇢Program Eligibility Turned On System Wide on 
April 21st.

⇢Primarily affects referrals and inventory unit 
assignments
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Eligibility and Unit Assignments
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What is Eligibility? • Programs in ONE can have eligibility 
settings set up to determine who can be 
referred to and/or occupy units within the 
program.

• Most common factors to determine 
eligibility is client demographic data and 
assessment responses

1. Assessment responses from the 
assessment used to put them on the 
community queue and make their 
referral. Including
• Chronic Homelessness calculation
• Disabilities

2. Client demographic data includes
• Age

• Gender
• Veteran Status



7

How does Eligibility affect Unit Assignments?

⇢Now that program eligibility is enabled, unit 
assignments will check a client’s eligibility 
when you reassign a unit within the client’s 
enrollment.
⇢Can cause slower loading and make it difficult 

to find the unit you are trying to assign.

⇢A client’s eligibility for a program is already 
confirmed before a referral is made.

⇢No need for the staff assigning the units to 
have to verify eligibility again
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What you can do:

⇢ If a client is already enrolled in a program and 
then changes unit, you should use the Eligibility 
Override toggle before looking for the desired 
unit/bed

⇢ If you don’t use the “Eligibility Override”, the 
units/beds should still be accessible but will be 
nested under any recent assessments or a 
“Client Profile Only” heading
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Reminders From the 
Help Desk



Personally Identifiable Information (PII) 
Reminder: Client Confidentiality/Privacy
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• Please only the Clarity Unique Identifier 
(UID) when submitting any requests in 
stead of using a client’s Personally 
Identifiable Information (PII) (e.g. name, 
SSN, DoB etc)

• Additionally, please ensure to block out 
PII from any screenshots, reports, or files 
you send to us

• Using the Unique Identifier instead of 
personal information helps us ensure 
your data remains secure



Releases of Information Uploads
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• ONE is set up so only one ROI is needed 
per client.
• ONE will not allow for overlapping ROIs
• Please do not extend the length of an ROI 

within ONE to be longer than what is 
already listed. 

• If a new ROI needs to be added, the 
previous ROI must be ended the the day 
before the new one starts.

• Staff can only end ROIs uploaded by 
agencies they have access to.
• If you or your staff do not have access to 

an agency, send a help desk ticket to have 
the ROI ended.



Support Tip: Please Create a New Ticket for Each 
New Request
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• Please create new tickets for each new 
issue, request  or support question, rather 
than replying to an old ticket.

• This ensures better tracking and support 
for each issue and to make previous 
tickets easy to find and reference.
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SF Help Website Training Pages



SF Help Website Training Pages
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SF Help Website Training Pages
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Helpful Resources
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ONESF Help Center Website
• onesf.bitfocus.com

Bitfocus Help Center
• help.bitfocus.com

Bitfocus Helpdesk
• onesf@bitfocus.com
• 415.429.4211

http://onesf.bitfocus.com
https://help.bitfocus.com/
mailto:onesf@bitfocus.com


Don’t forget about 
Office Hours!
⇢ONE System Office Hours occur every 4th 

Tuesday of the month at 2pm

⇢Available to everyone who is a user of the ONE 
System

⇢No problem too big, no question too small!

⇢Register at 
bitfocus.zoom.us/meeting/register/tZcrce-
rqTouHNZejrOoeyxIgx7faH4_LdNK#/registrati
on
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https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK
https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK
https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK


Announcements
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Monthly Office Hours:​
• April 22 @2pm
• May 27 @2pm

Next Agency Leads Meetings:​
• June 23 @10:30am​
• July 28 @ 10:30am

Registration Links: onesf.bitfocus.com

https://onesf.bitfocus.com/


Thank You From Your SF Team!
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Regina Abadajos
Senior Project
Administrator

rabadajos@bitfocus.com

Paul Devencenzi
Deputy Project
Administrator

pauld@bitfocus.com

onesf-admin@bitfocus.com
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