Monthly Agency Leads Meeting

San Francisco, November 2025

J Bitfocus



Today’s Agenda .

System Updates

LSA Update

Prior Living Situation & Exit Destination Overview




Welcome!

As an agency lead, what would
you like to learn more about in
the new year?

pronouns, and agency in the SR T e
chat! G TR L R
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System Updates

-»Minor Vets program changes made in
ONE

-»Federal Reporting Season is here:

~>LSA

->Opened on Nov 10
->Due on Jan 16, 2026

->SPM: l[aunches in early 2026
~>HIC/PIT: launches in Spring 2026
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Vets Programs: Minor ONE System Changes

= Minor changes to Veteran program screens/services
to align ONE with HMIS Data Standards:

=  Two HP Targeting Criteria questions reworded:

= Household size of 5 or more requiring at least 3
bedrooms (due to age/gender mix) is now
Household size of 5 or more requiring at least 3
bedrooms (due to household composition)

=  Household includes one or more members of an
overrepresented population in the homelessness
system when compared to the general population. is
now Households which may include one or more
members meeting other criteria for targeting
prevention determined by the CoC.

= A new field, Mental Health Consultation, appear
on SSVF enrollment screens.

= A new service, Healthcare Navigation, appear
for SSVF programs.
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LSA Update

~>New flag for Missing Data Elements in our
PSH, RRH and Shelter programs

~» Race/Ethnicity
> Prior Living Situation
-> Exit Destination

- “Missing Data” means that fields were
saved on the screen as:

-~ “Select” or no response selected
> “Data not collected”

- “No exit interview completed” (exit
destination only)

—> “Other” (exit destination only)
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Race and Ethnicity

Data not collected

() Black, African American, or African
() Hispanic/Latina/o

(L] Middle Eastern or North African

() Native Hawaiian or Pacific Islander
() white

(] Client doesn't know

(] Client prefers not to answer

Data not collected




Prior Living Situation & Exit
Destination
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Prior Living Situation

- Required field found on the program enrolliment screen
-> Used to determine a client’s homeless status and chronic homeless status in the system
-> Determines program eligibility determination, meta data, reporting, etc.

-> Can be a ballpark estimate of client’s length of homelessness, when homelessness began, number of
times homeless, etc

PRIOR LIVING SITUATION

Type of Residence Place not meant for habitation (e.q., a vehicle, an abandoned building, bus.

Length of Stay in Prior Living Situation One night or less

Approximate date this episode of 09/23/2025
homelessness started '
Mumber of times on the streets, in ES, or Safe One Time
Haven in the past three years

Total number of months homeless on the
streets, in ES, or Safe Haven in the past three One month (this time is the first month)
years
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Type of Residence Responses

Select
~ Place not meant for habitation (e.g., a vehicle, an abandoned building, busftrain/subway stationfairport or anywhere outside)
Homeless situations Emergency shelter, including hotel or motel paid for with emergency shelter voucher, Host Home shelter
Safe Haven
— Foster care home or foster care group home
Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility
Long-term care facility or nursing home
Psychiatric hospital or other psychiatric facility
Substance abuse treatment facility or detox center
Transitional housing for homeless persons (including homeless youth)
Residential project or haliway house with no homeless criteria
Hotel or motel paid for without emergency shelter voucher
Host Home (non-crisis)
Staying or living in a friend's room, apartment, or house
Staying or living in a family member's room, apartment, or house

Institutional Settings —<

|

Temporary Housing—

—
——

Rental by client, no ongoing housing subsidy
Rental by client, with ongoing housing subsidy

Permanent Housing—< . _ . . _
Owned by client, with ongoing housing subsidy

Owned by client, no ongoing housing subsidy

. Client doesn't know
Question asked—{__

Client prefers not to answer

A Data error Question not asked—" EEEETE e
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Exit Destination

'
'
'
v

Required field found on the program exit screen
Select most closely matches where the client will be staying after exiting the project
Used to determine a client’s housing status after program exit

-> Used in reporting to show rate of “positive” exits in the system, returns to homelessness, etc.

If staff receive corrected information about a client's exit destination, destination responses may be
corrected in ONE

' [
' '
' '

A4 v

'
'
'

v

Program Exit Date 11/21/2025

Exit Reason e INiL R alinouichad v

‘ Destination Emergency shelter, including hotel or motel paid for with emergency shelt. .
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Destination Responses

Homeless situations

Institutional Settings —

Temporary Housing —

Permanent Housing—

1

—
——

—

A Data error{

Deceased—{_

Question asked—{
AData error Question not asked—_
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Select

Place not meant for habitation (e.g., a vehicle, an abandoned building, busftrainfsubway station/airport or anywhere outside)
+ Emergency shelter, including hotel or motel paid for with emergency shelter voucher, Host Home shelter

Safe Haven

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Transitional housing for homeless persons (including homeless youth)
Residential project or halfway house with no homeless criteria

Hotel or motel paid for without emergency shelter voucher

Host Home (non-crisis)

Staying or living with family, temporary tenure (e.g., room, apartment, or house)

Staying or living with friends, temporary tenure (e.g., room, apartment, or house)
Moved from one HOPWA funded project to HOPWA TH
Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure
Moved from one HOPWA funded project to HOPWA PH
Rental by client, no ongoing housing subsidy
Rental by client, with ongoing housing subsidy
Owned by client, with ongoing housing subsidy
Owned by client, no ongoing housing subsidy
No exit interview completed

Other

Deceased

Client doesn't know

Client prefers not to answer

Data not collected
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“No exit interview completed” and “Other”

->No exit interview completed > Other
-» Considered by HUD as "missing data” for data ~> Does not count as a positive program outcome.
quality and reporting purposes. > Should be used only as a last resort if the client's
~» Should be used as a last resort in cases destination truly cannot be even loosely described
where determining a client’s exit destination by any of the available options.
is truly not possible. -» If client is moving into a situation that doesn’t

seem to fit neatly into destination categories, feel
free to reach out at onesf-admin@bitfocus.com to
request guidance.
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-l
Helpful Reports [:] EJ
« [HUDX-225] HMIS Data Quality MANAGE | REPORTS

« [HUDX-227] Annual Performance Report

B

ATTENDANCE MERGE DATA IMPORT
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https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-227-annual-performance-report
https://help.bitfocus.com/hudx-227-annual-performance-report
https://help.bitfocus.com/hudx-227-annual-performance-report
https://help.bitfocus.com/hudx-227-annual-performance-report

Don’t forget about
Office Hours!

-> ONE System Office Hours occur every 4th
Tuesday of the month at 2pm

-> Available to everyone who is a user of the ONE
System

~>No problem too big, no question too small!

-» Register at
bitfocus.zoom.us/meeting/register/tZcrce-
rqTouHNZejrOoeyxlgx7faH4 LdNK#/registrati

on

1

fo
(L

f

L/

J Bitfocus 14


https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK#/registration
https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK#/registration
https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK#/registration
https://bitfocus.zoom.us/meeting/register/tZcrce-rqTouHNZejrOoeyxIgx7faH4_LdNK#/registration

Announcements

Monthly Office Hours:
« November 25 @2pm

Registration Links: onesf.bitfocus.com

Agency Leads Meeting and Office Hours for December are cancelled.

See you in 2026!

J Bitfocus
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https://onesf.bitfocus.com/

Helpful Resources

-l
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ONESF Help Center Website
onesf.bitfocus.com

Bitfocus Help Center
- help.bitfocus.com

Bitfocus Helpdesk

onesf@bitfocus.com
415.429.4211
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http://onesf.bitfocus.com/
http://onesf.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
mailto:onesf@bitfocus.com
mailto:onesf@bitfocus.com
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Thank You From Your SF Team!

Holly Aversano Paul Devencenzi

Senior Project Deputy Project

Administrator Administrator
hollya@bitfocus.com pauld @bitfocus.com

onesf-admin@bitfocus.com
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