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Background and Expectations

The ONE System is the foundation for HSH’s collective goals:
• PSH Equity Analysis 

• Home by the Bay Strategic Plan

• CalAIM service utilization tracking

 All services must be entered into the system within 3 days of being 
provided, as outlined in HSH’s Continuous Data Quality Improvement 
Policy
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https://www.sf.gov/sites/default/files/2024-07/Updated-CDQI-Final-2023.03.23.pdf
https://www.sf.gov/sites/default/files/2024-07/Updated-CDQI-Final-2023.03.23.pdf


Housing Services



New Program Services Overview

Six new housing program services 
are available

Services are a way to document 
activities such as:
• Case management
• Client engagement

Services have the ability to:
• Show a timeline of client activity in 

the program
• Report on Appendix A goals
• Bill for CalAIM services
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Accessing Program Enrollments

Click on the Programs tab from 
the client profile

Click the pencil and paper icon 
next to active housing program 
from the Program History 
section
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Adding New Services

Within the enrollment, click 
on the Provide Services Tab

Select the service name on 
the left side of the screen to 
expand it to see the service 
items
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Adding New Services

Once you have expanded 
the service name you can select 
a service item

Click on the service item 
and change Event Date to the 
date of the service

• The date will default to 
today’s date but should be 
changed

Click Submit to save
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Viewing and Editing Existing Services

• Click on the pencil and paper icon to edit

• Click Save Changes
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You can view all previous program services in the History tab within the 
program enrollment



Support Group Services Using Attendance Tool

Support Groups to Maintain Housing Stability and Successful Tenancy 
service can also be added for several clients at the same time using the 
Attendance Tool in ONE.
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From the launchpad select Attendance



Adding Attendance-Based Services
Click the pencil icon next to the 
service item you are recording

Change the date to the date of 
the group you are recording
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Adding Attendance-Based Services
Type the client’s name, UID, DOB, last 4 SSN in the Client Search bar then 
click "+" to add them

They will then appear on

the In Attendance and

Clients from last 3 Months

panels
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Housing Support Plan



Housing Support Plan (HSP)

HSH’s standardized care plan which incorporates S.M.A.R.T. goals and 
client-centered strategies to help clients maintain housing stability 
and retention after permanent housing placement

Improves client outcomes by centralizing client care so all providers 
share the same understanding of needs, goals, and progress

Supports performance measurement by showcasing progress and 
impact towards HSH’s strategic plan

For more detailed information, see slides and video on 
https://onesf.bitfocus.com/housing

14

https://onesf.bitfocus.com/housing


Creating Housing Support Plan Assessment
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Select the housing program from the 
Programs tab on the client profile

Click on the pencil and paper icon 
next to the program name

Click Assessments within the 
program enrollment

Click Start to begin the Housing 
Support Plan assessment



Services Monitoring Report



Services Monitoring Report (SMR)

The Services Monitoring Report was developed to align continuous 
quality improvement efforts and program monitoring needs with HSH 
priorities such as the Home By the Bay Strategic Plan and PSH Equity 
Analysis

Uses a single filter to aggregate client data and generate 3 distinct 
“tiles” for services provided by each program

Report contains links to each client’s profile to quickly update or 
correct the client’s service documentation
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Running Services Monitoring Report

Run Services Monitoring Report for Site-Based PSH from Data Analysis tab 
of Reports section

Select your Agency Name and filter by Program Name (if desired)

Review all 3 tiles of the report:
• Clients Without Any Services Ever

• Count of Services by Client Over the Last 3 Months

• Individual Client Services
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https://onesf.clarityhs.com/report/embed/18487/2
https://onesf.clarityhs.com/report/embed/18487/2
https://onesf.clarityhs.com/report/embed/18487/2


Standard Operating Procedure

Monthly Review: Program Managers must review SMR data every 
month to ensure real-time accuracy and catch documentation gaps 
early.

Monthly Pull Deadline: The full SMR data set must be pulled no later 
than the 30th of each month.

Correction Deadline: All missing documentation entries identified in 
the monthly pull must be completed and entered into the ONE 
System by the 7th of the following month.
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Resources

Review documentation (available on the OneSF support site)

Contact the Bitfocus Help Desk which can be reached several ways:
• Email onesf@bitfocus.com 
• Call 415-429-4211: 5am to 5pm, M-F 
• Click the "Help" button to chat on the OneSF support site: 5am to 5pm, M-F 

Attend virtual office hours on the 4th Tuesday from 2 - 3pm

Contact your HSH Program Manager for policy and programmatic 
questions

Contact Minx Manuel (Minx.Manuel@sfgov.org) for CalAIM questions
• SF ONE: CalAIM
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https://onesf.bitfocus.com/housing
mailto:onesf@bitfocus.com
https://onesf.bitfocus.com/
https://url.avanan.click/v2/___https:/clarityhumanservices.us4.list-manage.com/track/click?u=ec26d6a58db50e7ee76411026&id=de422eb127&e=8e8773a643___.YXAzOnNmZHQyOmE6bzpjZmYxNzYxMmIyODkwNTE4MzM5YTNkODE5MzVkMzE5Mzo1OjRmYTg6NDEwN2M1MTNjNTk4YjA1Yjk4ZGI5ODQzZDA2ZWM2N2ExZWFjODUwZTllODM4Y2YyNGU0ZTllZjQzNDQ1OTVlZTpoOk4
mailto:Minx.Manuel@sfgov.org
https://onesf.bitfocus.com/calaim
https://onesf.bitfocus.com/calaim


Questions and Thank You
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